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Message from the President

JCC is an excellent institution. The past two academic years alone provide
many examples of this fact. The prestigious Aspen Institute recognized JCC as a
college of excellence for exemplary student success outcomes. Value Colleges
ranked JCC 26th in the nation for graduation/transfer rate, return on investment
and cost of education. The JCC Foundation reported a 48% increase in funds
raised when compared to the 2014/15 ﬁscal year. Instructional areas ﬂipped
classrooms. Faculty authored text books. Facilities were renovated in support of
student success. Career and College Promise continued to grow. A new
engineering program was launched. Our Board of Trustees Chair, Mrs. Lyn
Austin received the Southern Regional Trustee Leadership Award from the
Association of Community College Trustees. Students won national and
statewide recognitions and scored at the level of excellence in Basic Skills and
Credit Math Success. The JCC Chapter of PTK achieved 4-star status. The U.S.
Department of Education awarded Johnston Community College a ﬁve-year
Student Support Services (TRIO) grant to help low-income, ﬁrst-generation, or
disabled students. The Workforce Development Center celebrated 10 years of
service to Johnston County.
While the accolades above represent a very short and incomplete list of
accomplishments reﬂecting excellence at JCC, each represents examples of
stellar planning and even harder work. Excellence does not just happen. It is
planned. Since its beginning in 1968, JCC has been planning for excellence. This
year is no diﬀerent. In the pages that follow, you will ﬁnd the goals that will
guide us through the next four years, founded on past performance and
predicated on student success.
And as you can see, we are not resting on our laurels! Through this strategic
planning document, the college shows its continued commitment to excellence
and student success. Together, with this solid plan, we can accomplish every
goal while becoming the preferred choice of quality higher education and
training initiatives for Johnston County and beyond.
Sincerely,

Dr. David N. Johnson, President
Johnston Community College
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Strategic Planning Process
The development of the 2017-2020 strategic
plan was facilitated by the college’s department
of research and institutional eﬀectiveness. The
process began in the fall of 2015 with the creation of a draft vision statement by the college’s administrative council and the selection of individuals to serve
on the strategic planning committee. The strategic planning committee membership was purposefully selected
to provide input from all areas and stakeholders of the
college. Representatives from all college divisions, students, faculty, trustees, and local business owners were
included.
The strategic planning committee held its ﬁrst meeting on December 10, 2015. During this initial meeting,
the committee members were provided an overview of
strategic planning and its importance to the college. Additionally, committee members provided input on the draft vision statement. Committee members were placed into teams
and asked to answer the question, “What does this vision statement mean to you?” Using Google Docs, teams listed their
thoughts on the vision statement. Committee members were given additional time after the meeting to ﬁnalize their thoughts
and add them to the virtual document. The administrative council reviewed the feedback and edited the vision statement accordingly.
The next meeting was held on February 3, 2016. Committee members reviewed the current mission statement and decided
that no changes were necessary at this time. They also received the ﬁnal version of the vision statement and the planning assumptions and trends document. Once again, committee members were placed into teams and asked to conduct a strengths,
weaknesses, opportunities, and threats (SWOT) analysis, using the planning assumptions and trends document as one source
of information. Teams entered their thoughts into a virtual document and were given time after the meeting to continue
adding to the SWOT analysis.
Prior to the next meeting, the department of research and institutional eﬀectiveness, produced a summary document condensing all of the SWOT themes. On March 2, 2016, the committee held its third meeting. During this meeting, committee
members reviewed the SWOT summary document and ﬁnalized the SWOT statements. Additionally, the committee members
worked in teams to conduct a gap analysis. The gap analysis assessed the gap between the institution’s current status (SWOT
analysis) and its desired status (vision). As before, team members entered their thoughts into a virtual document and were
given time beyond the meeting to add additional insights.
On April 6, 2016, the strategic planning committee held its ﬁnal meeting. Prior to this meeting, the department of research
and institutional eﬀectiveness developed draft strategic goals based on the emerging themes from the gap analysis. During
the ﬁnal meeting, the committee reviewed each statement for relevance and wording. The committee also reviewed possible
success measures for each goal.
After the ﬁnal meeting, the department of research and institutional eﬀectiveness developed success measures for each
goal of the strategic plan. During the ﬁrst year of the plan, the college and its board of trustees will be presented with a success
measure table with baselines and targets for each measure. Each year of the strategic plan, the table will be updated with
new data and presented to appropriate stakeholders.

Johnston Community College will be the preferred
choice of the communities it serves for quality higher
education and training initiatives.
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Vision, Mission, Purpose
Vision
Johnston Community College will be the preferred choice of the communities it serves for quality
higher education and training initiatives.

Mission
Johnston Community College provides accessible, high-quality educational and community enrichment
opportunities for the successful development of learners.

Purpose
1. Ensure student achievement of academic goals, enhanced employment opportunities, or transfer to
four-year colleges.
2. Collaborate with appropriate agencies and groups to meet workforce and community needs.
3. Provide and support personal and cultural enrichment, outreach, and community based programs,
activities, and events that reﬂect the diversity within the community.
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gOal 1
Enhance student success.
Student success forms the basis for all we do at Johnston
Community College. As such, it is the primary goal of the
2017-2020 strategic plan. Student success means many things:
obtaining employment, increasing wages, transferring to a
four-year institution, fulﬁlling a personal goal, or completing the
ﬁrst year of higher education and progressing to the next. Every
way in which a student views success is important to us.

Success Measures

Transfer rate (AA/AS/AE)
Graduate goal attainment
AHS/High School Equivalency to Curriculum matriculation
Course attrition rates
Basic skills student progress
Student success rate in college-level English courses
Student success rate in college-level math courses
First year progression
Curriculum completion rate
Licensure and certiﬁcation passing rates
College transfer performance
Earnings gains for CTE students
Employment of graduates
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2 gOal
Enhance the student experience.
For students to be truly successful at Johnston Community College,
their collegiate experience must be of the highest quality. That
experience is impacted by a combination of several factors: the ratio
of faculty to students, student engagement with the campus
community, the availability of resources, and the quality of courses
and instruction. We strive to provide the best possible experience to
our students to ensure their success.

Success Measures
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Student/faculty ratio
Graduate satisfaction
Student engagement
Student satisfaction with computer labs
Student satisfaction with admissions
Student satisfaction with ﬁnancial aid
Student satisfaction with advising
Student satisfaction with instruction
Student satisfaction with courses

gOal 3
Enhance funding for programs,
services, and infrastructure.
Without adequate funding, we cannot provide the best possible
experience to our students. Increased funding is needed to
improve programs, strengthen services, and update
infrastructure. To do this we must increase our funding from the
state, the giving to our Foundation, and our grant activity.

Success Measures

Budget FTE
Performance-based funding
County appropriations
Annual giving
Endowment size
New donor acquisition
Grant proposals in development
Grant proposals submitted
Grant amount requested
Grant amount awarded
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4 gOal
Enhance college image to
external constituents.
In order to secure new students, donors, and grantors, the college
must maintain an outstanding image within the community.
Marketing and recruitment will play a vital role in this endeavor.
Additionally, continued business and industry relationship building
will be necessary to advance the college image in the community.
Through these eﬀorts, we should experience increased
applications, business/industry partnerships, and enrollment of
unique/ﬁrst-time students.

Success Measures
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Enrollment of recent JCS graduates
Curriculum applications submitted
Curriculum students admitted
Business/industry partnerships
Unduplicated total CU/CE headcount
First-time curriculum unduplicated headcount

gOal 5
Enhance the organizational
climate for employees.
The driving force behind ensuring student success is our
employees and our board members: faculty, staﬀ, administrators,
the Board of Trustees, and the Foundation Board of Directors. In
order for these groups to help students achieve success, they must
have a climate conducive to productivity, collegiality, and respect.
Accordingly, pursuit of the last goal of the 2017-2020 strategic plan
precipitates the ﬁrst goal of the plan.

Success Measures

Employee satisfaction with institutional structure
Employee satisfaction with student focus
Employee satisfaction with supervisory relationships
Employee satisfaction with teamwork
Minority full-time employee representation
Full-time employee retention
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(attributes of the organization)

Internal origin
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Weaknesses
1. Declining funding has led to insuﬃcient numbers of faculty
and staﬀ, as well as inadequate facilities, programming, and
technology.
2. The college is experiencing a loss of institutional
knowledge, as retirements increase.
3. Advancements are needed within the areas of recruitment,
marketing, and public awareness.
4. Oﬀ-campus sites are underutilized.
5. Bureaucracy and lack of communication created a silo
mentality within divisions/departments.
6. Faculty and staﬀ workload inhibits the ability to participate
in teams/programs/committees.
7. The college experiences a lack of diversity in full-time
employees.
8. There is a need for continuous improvement in the
emergency management of critical incidents.
9. Improvements are needed in the areas of advising and
student communication.
10. The linear design of the campus reduces student
engagement.
11. Better access needed for undocumented students.
12. The college experienced a 25.5% decrease in unduplicated
headcount (CU+CE) from 2008-09 to 2014-15.
13. Customer service at the college could be improved.
14. Continued eﬀorts are needed to strengthen the
procurement of alternative and external funding.
15. JCC oﬀers few opportunities and resources for students to
develop a global perspective.
16. Social media potential has not been fully maximized.

1. As the sole higher education institution in the county with a
variety of locations, including the WDC in Clayton, JCC oﬀers
targeted programs to meet the county’s economic needs.
2. An active board of trustees guides the college.
3. Because of a strong relationship with Johnston County
Schools, CCP students now account for nearly 25% of the
college’s overall curriculum population – making JCC a
leader across the state in dual enrollment programs.
4. Above average persistence and completion rates resulted in
an invitation to apply for the 2017 Aspen Prize for
Community College Excellence.
5. Superlative faculty and staﬀ provide high quality
educational programming and services leading to regional
and programmatic accreditations.
6. The college is recognized by NCMPR for its publications and
branding eﬀorts.
7. Our One College philosophy, unique within the state,
provides seamless pathways towards completion and/or
transfer.
8. The JCC student body reﬂects county ethnic demographics.
9. JCC promotes aﬀordability through innovative programs
oﬀered by its Foundation.
10. As a member of the NCCCS, JCC maintains a strong
articulation agreement with the UNC system.
11. JCC cultivates proactive partnerships with business,
industry, and county organizations.
12. The college provides programs and services relevant to
student success and industry needs.
13. JCC is committed to data-informed decision making.

to achieving goals

Harmful

Strengths

to achieving goals

Helpful

(attributes of the environment)

External origin
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Threats
1. The national and state economies are recovering slowly.
2. The Triangle region contains 20 regionally accredited
institutions of higher education.
3. In addition to the regionally accredited institutions, several
for-proﬁt colleges and universities have location in the
Triangle.
4. College and university mergers are a recent trend in higher
education.
5. Community colleges have the reputation of being a lesser
educational alternative to four-year colleges and
universities.
6. Community colleges are allocated monies in arrears
through the state FTE funding formula.
7. While performance based funding is a national trend, the
NCCCS continues to revise the deﬁnitions and the
measurements used to determine that funding.
8. Technology continues to evolve at a rapid pace.
9. The number of critical incidents impacting college
campuses in the United States has increased exponentially.
10. Johnston County lacks a public transportation system.
11. Students arrive at JCC underprepared for collegiate-level
coursework.
12. Some occupations now require more advanced
credentials, when traditionally those occupations required
at most an associate’s degree.
13. Lack of ﬁnancial literacy disproportionately impacts low in
come families while making college aﬀordability decisions.
14. Workforce shortages in certain disciplines leads to
diﬃculty hiring faculty.
15. Financial support for the CCP program is dependent upon
JCS continuing to provide textbooks and fees.

1. Johnston County continues to experience growth within its
Hispanic population.
2. Johnston County is one of the fastest growing counties in
the state, with Clayton and the Cleveland community
experiencing exponential growth.
3. North Carolina senior institutions are more receptive to
seamless collaborations with community colleges.
4. Biotech industries, such as Novo Nordisk, selected Johnston
County for expansion.
5. Local businesses, such as Walmart, are willing to partner
with the college to address needs.
6. The NCCCS is exploring options to facilitate BSN completion
to include 3+1 collaborations with university partners and
online programs.
7. Connect NC bond will secure $3.7 million for campus
improvements.
8. Demand for dual enrollment (CCP) and online classes
continues.
9. With the completion of the Triangle Expressway Southeast
Extension (540 Outer Loop), access between Raleigh/RTP
and Johnston County is enhanced.
10. Competency-based education is an emerging trend in
higher education.

to achieving goals

Harmful

Opportunities

to achieving goals

Helpful

Planning Assumptions and Trends
Prior to the strengths, weaknesses, opportunities, and threats (SWOT) analysis, the strategic planning committee received a
planning assumptions and trends document. Information within the document was researched and compiled during the fall
semester 2015 by an environmental scanning team comprised of Dr. Terri Lee (Director, Research & Institutional Eﬀectiveness),
Dr. Kyle Verbosh (Institutional Researcher), and Amanda Roberts (Director, Instructional Research & Program Development).
The information was organized in the following categories: historical, sociocultural, county-related, educational, economic,
legal, natural/physical resources, and instructional technology. Some data highlights from the document are included below:

Johnston CC
Annual Unduplicated
Enrollment

20082009

20092010

20102011

20112012

20122013

20132014

20142015

Curriculum

5,677

5,747

5,635

5,298

5,147

5,373

4,929

Continuing Education

12,841

12,954

11,820

9,983

10,174

9,299

8,965

Total Unduplicated
Enrollment

17,616

17,775

16,662

14,628

14,616

13,879

13,122

Annual Budget FTE

20082009

20092010

20102011

20112012

20122013

20132014

20142015

Curriculum

3531.02

3794.92

3811.29

3738.11

3564.71

3504.68

3354.85

Continuing Education

782

877

876

791

810

791.7

690.6

Total Annual
Budget FTE

4313.02

4671.92

4687.29

4529.11

4374.71

4296.38

4045.45

Johnston County (NC) Top 25 Employers
1. Johnston County Schools
(1000+ Employees)

2. Johnston Memorial Hospital
(1000+ Employees)

3. Grifols Therapeutics Inc.
(1000+ Employees)

4. County of Johnston
(1000+ Employees)

5. Asplundh Tree Expert Co
(500-999 Employees)

6. Wal-Mart Associates Inc.
(500-999 Employees)

7. Food Lion
(500-999 Employees)

8. Novo Nordisk Pharmaceutical
(500-999 Employees)

9. Flanders Airpure NC Division
(500-999 Employees)

10. Caterpillar Inc.
(500-999 Employees)

11. Johnston Community
College (250-499 Employees)

12. Allegiance Staﬃng
(250-499 Employees)

13. Sysco Raleigh LLC
(250-499 Employees)

14. Nike Retail Service
(250-499 Employees)

15. Town of Clayton
(250-499 Employees)

16. Lowes Home Centers Inc.
(250-499 Employees)

17. Tri-Arc Food Systems Inc.
(250-499 Employees)

18. McDonald’s
(250-499 Employees)

19. Airﬂow Products Company
Inc. (250-499 Employees)

20. NC Department of Public
Safety (100-249 Employees)

21. Manheim Remarketing Inc.
(100-249 Employees)

22. Town of Smithﬁeld
(100-249 Employees)

23. Thyssenkrupp Precision
Forge Inc. (100-249 Employees)

24. Pgi/Chicopee Inc.
(100-249 Employees)

25. Smithﬁeld Foods Inc.
(100-249 Employees)

Values
Excellence
We value continuous growth and improvement in every area of campus life. We will strive to provide adequate
resources so that, over time, such improvement can be seen and measured.
We value teamwork, cooperation, collaboration, innovation, and creative problem solving as part of our
continuous improvement eﬀorts.
We value freedom to instruct students using various techniques and to develop methods that will help them
achieve their maximum potential.
We value the courage to provide leadership, to take risks, to welcome change and to persevere.

Honesty and Integrity
We value honesty and integrity and believe that academic and personal honesty are essential elements in
education.
We believe that integrity binds us to fairness, to truth, and to actions and philosophies that meet the highest
ethical standards.
We value intellectual honesty and academic freedom and pledge to foster an environment of trust and
responsibility in the learning community.

Community
We value prompt, fair, friendly, courteous, and people-centered service to our communities and to each other.
We value the many opportunities we have to help make our community, state, nation, and world a better place
to live.

Learners
We value learning as a lifetime endeavor.
We value the input of learners as we assist them in achieving their goals.
We create a nexus for learning in this community to include meeting the changing needs of the learner.

Respect
We value our faculty, administration, support staﬀ, and maintenance and operations personnel. We respect
their diverse life experiences, appreciate their contributions to our learning community, and encourage their
individual, personal, and professional development.
We believe that all people should be treated with respect, creating a safe, inclusive, and nurturing environment
that supports a balanced lifestyle as well as opportunities for life-long learning.

Communication
We value open and honest dialogue, feedback, and active listening, ﬂowing in all directions.

Team Spirit
We value team spirit, whereby each member operates unselﬁshly for the beneﬁt of the cause.
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